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The Trustees, who are also directors for the purposes of company law, have pleasure in
presenting their report and the financial statements of the charity for the year ended 31 May
2009.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity Name PARC (ESSEX).

Working Name Play and Resource Centre for Children with
Disabilities and their families.

Charity Registration Number 1065854

Company Registration Number 03372665

Registered Office Great Notley Country Park
Braintree
Essex CM77 7FS

The Trustees

Richard Knight Chairman (resigned AGM April 2009 )

Nicholas Ross
Andrew Grice

Vice- Chairman (chairman from April 2009)
Treasurer

Amanda Campbell Trustee (Vice-chairperson from April 2009)
Helen Taylor Trustee

Siobhan Riordan Trustee

Kathryn Monk Trustee

Paul Martin Trustee

Louise Thain Trustee

Joyce Young Trustee

Paul Bird Trustee (resigned July 2008)

Anna Tunner Trustee (resigned Dec 2008)

Secretary Marlene Essex

Contracted Staff Members as at 31 May 2009

____________

Centre Manager

Business Development Manager
Play Leaders and session staff

Bankers
CAF Bank Ltd

25 Kings Hill Avenue

Kings Hill
West Malling
Kent ME19 4TA

Dawn Simmons
Georgina Rhymes
Lyndsey Price, Sue Kelly, Sam Fray, Roxanne King,

Paula Ross, Kirsty Carter, Kelly Simmons,
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Accountants

Edmund Carr LLP

146 New London Road
Chelmsford

Essex CM2 0AW

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Charity is constituted as a company limited by guarantee, and is therefore governed by a
memorandum and articles of association. All Trustees are also members of the Committee.

The governance of PARC is through a monthly management meeting, where key decisions on
the future of the charity are taken by Trustees. On a day to day basis, the running of the
charity is managed by the three permanent staff. These staff are authorised to approve
expenditure up to £250, as well as acting as line management for the other permanent staff
and temporary staff employed. In addition these staff are responsible for the health and
safety, and other statutory responsibilities of centre users. Outside of Committee meetings,

authority for expenditure in excess of £250 is vesting in the three senior Trustees (Chairman,
Vice-Chairman and Treasurer).

New Trustees are required to have attended three Committee meetings before becoming

eligible to join the management Committee and becoming Trustees. Trustees are primarily
made up of parents whose children use the facility, but Trustees from a wider background —
e.g. local education or other statutory bodies, or the local community — are welcome to join.
Once invested, new Trustees are provided with an introductory pack, including relevant
guidance from the Charity Commission, and informed of training courses on the duties and
responsibilities of Trustees.

The Trustees have during the course of 2009 carried out a full review of the Charity’s risk
assessment policies and procedures. This has been completed in terms of many of the risk
assessment policies governing the day to day running of the charity and are all published on
the PARC web site. A more general overview of the risk environment, and particularly the
major risk to which the charity is exposed — financial — was also carried out. The Trustees
note the salaries of the permanent staff are provided by other organisations and if such
funding were to be withdrawn, the ability of the charity to provide the range of services would
be curtailed from the point such funding were withdrawn. Trustees monitor this risk via
monthly reports; in most cases funding is provided for 12 to 36 months. For capital
expenditure — e.g. the new building — this has been funded separately. Were the charity to
cease functioning, a reserve which would cover three months staff salaries is maintained.

Af ﬂ"lil RAR(‘ 2000 AGM Rl(‘hmd Knich[ regioned ag a DAP(‘ trnctee Richard wac the
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founding member of the charity and had been Chairman for over 15 years. He stepped down
as a Trustee once the new building had been completed as he felt his work had been finished.
Everyone involved in PARC is very grateful to Richard for the years of service he gave, and
for laying the foundations from which PARC as a charity has been built. Nick Ross the Vice-
Chairman for PARC over the last 4 years was voted in as Chairman with Amanda Campbell
voted in as vice chairperson. Andrew Grice kindly put himself forward and was voted in as
treasurer, a position he has held for the last five years.
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OBJECTIVES AND ACTIVITIES

The aim of PARC is to provide respite and other support to disabled children and their
families. The formal objectives of the Charity as set out in its Memorandum of Association
are:

“THE RELIEF OF CHILDREN WITH DISABILITIES IN BRAINTREE, CHELMSFORD,
MALDON AND ELSEWHERE BY PROVIDING INFORMATION, SUPERVISED
RECREATION, PRE SCHOOL SERVICES, RESPITE AND SUPPORT FOR SUCH
CHILDREN AND FOR THE PARENTS AND CARERS OF SUCH CHILDREN, SO THAT
THE CONDITIONS OF LIFE OF SUCH CHILDREN MAY BE IMPROVED”.

The Charity seeks to achieve these aims by:

% Providing play opportunities within a purpose built indoor centre and outdoor
adventure playground, where children with disabilities can enjoy themselves, while
the parents and other siblings can have a break.

% Running respite sessions during the weekend and School holidays. This gives the
families of disabled children a break and opportunity to undertake other activities,
possibly with non-disabled children, safe in the knowledge their children are being
cared for.

% Providing ‘play and stay’ facilities for disabled children and their non-disabled
siblings.

% Providing networking opportunities for the parents of disabled children. This can be
with their children, through ‘drop in’ coffee mornings.

% Provision of specific support to families. During the financial year, funding was
sourced to enable support in terms of subsidised fees and other services.

% PARC is able to signpost families to other organisations.

Through the provision of these services, the charity seeks to make a demonstrable
contribution to the well-being of disabled children and their families.

In this financial year, the charity had a number of key objectives: —

W Receipt of sufficient funding to allow for the final payments for a permanent building.
% To rebuild reserves to a level that would meet obligations

Y To review income and expenditure and to implement cost savings.

% To continue services at the same or better levels than in 2008.

The previous facility was a pre-fabricated building, which has been in place for four years,
and was always temporary in nature. During the financial year fundraising efforts continued
and a number of organisations approached for funding and sufficient pledges received to
allow for the signing of contracts and construction to begin. At the end of the year, the
campaign had raised in excess of £530,000. Unfortunately the first firm contracted to
construct the building - Framework CDM - went into administration shortly after the initial
construction phase / laying of the foundations was completed. A second tender process was
initiated, leading to the appointment of ROK PLC. Construction of the building was
completed and it was handed over to the charity at the end of January 2009.
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Other activities during the year were:

OFSTED inspected PARC in early 2009. The report gave PARC an overall rating of
outstanding, and praised the quality and range of PARC services

(%) Due to increase in funding and new facilities services have been increased to allow up
to 24 children per respite session.

{¥] Two Family support workers have been employed (as part of a job share), to increase
the range of support and services offered to families.

The Charity has a number of volunteer staff who help out at the centre on a regular basis.

PUBLIC BENEFIT STATEMENT

The Trustees have had due regard to guidance published by the Charity Commission on
public benefit. PARC-Essex was setup by parents of special needs chiidren for parents and
families of special needs children. Its aim was to support families of special needs children in

a number of ways. These are listed below:

Dhnnafis 1.
25Ul 1.

Offer short term respite breaks for children with special needs.
Delivered via weekend, after school, holiday respite session to over 250 special needs

children. The average number of hours respite offered per month is 110 hours (non holiday).
This mvee the narents a welcome break from the stress and strains of narmo for their snecial

e RN IR0 & WWRRILURAIS VRLEN LSRN 230 SINaS QLI0 Sildllls VL Al A% RAITAL Speads

needs children and gives the family time to be a “normal” family.

Benefit 2:

Offer support and help to families of special needs children.

Delivered via two Family support workers, who offer a variety of advice and help, both in the
PARC facilities and in family homes. Consultation is made with parents on a variety of
subjects including views on the PARC services on offer, via one to one sessions, and a bi
annual questionnaire. Services are then adapted to cater for the parents and child’s needs. A
number of courses and support services are run from the PARC building, with PARC offering
creche facilities, without which the parents would not be able to access the services.

Benetit 3.

To aid growth, development and education in the child's mental and physical skills

Delivered via Respite session, these are structured around the child, to develop their skills and
capabilities Toys and equipment are used to help in this development, including the use of
three separate sensory rooms, main hall, ball pond and kitchen. Children under 5 have a
comprehensive early years foundation stage (EYFS) pack on their development. Sports clubs
are also run either as a separate club or as part of a longer respite session. PARC has a large

outside playground with specialised equipment to cover the children's needs.

Benefit 4:
To give support to special needs children to access main stream services and opportunities.
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Delivered via: Trips are arranged throughout the year, to give the child new experiences and
help develop new skills eg cinema, theatre and pantomime, farm trips, shopping trips and
bowling. Some trips are run as part of respite sessions and some as family outings. A number
of parents have stated that they could not have attended the trip without the help and support
of the PARC staff and volunteers. Family stay and play session are held each week, for
families to use the facilities either as a family or with friends.

Who can access PARC services?

Any child and young adult with additional needs, and their families, can access PARC. They
do not need to have an "official” diagnosis but they do need to have demonstrable 'special
needs' which can be physical, mental or both and short term or long term. Friends and
families of the chiidren can use the PARC facilities during weekly stay and play sessions.
These enable interaction with more able children in a environment that caters for their special
needs. Sibling clubs and trips are also run throughout the year to help and support siblings.
Most services are fully booked and so are equally shared across all users. A small charge is
requested for use of the services, this represents only 15% of the total running cost. Requests
can be made to the Committee if cost is an issue in accessing PARC services. Public open and
fun days are also held during the year.

ACHIEVEMENTS AND PERFORMANCE

As noted in the previous section, one of the key objectives was the fundraising campaign for
and commencement of construction of the new permanent building.

The new building campaign made good progress. At the start of the 2007/08 financial year,
the Committee had expected the cost of any new building to be around £475k, and funding
was sought on that basis; however the second tender process suggested the final cost would be
in excess of £500k. Fortunately the committee were in receipt of a significant donation
amounting to 20% of this figure, which allowed contracts to be signed and enabled building
work to commence. Construction commenced in September 2008 and the building was
opened for initial use on 16 February 2009

At the time of writing this report in December 2009, the final cost of the building was
£539,000. This represented a cost over-run of £40,000 on the final agreed tender amount. In




























































